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Dear friends and colleagues!    

We are glad to share with you our key results of the Capacity 
Building for Civil Society Project for the years 2013-2016. The 
Project is supported by the United States Agency for 
International Development (USAID).

Institutional development of civil society organizations (CSOs) 
was in the focus of our activities for this period of time. CSOs we 
worked with contributed to the solving of most pressing issues 
not only those in particular rural localities but also nationwide.  
We supported technically and financially 24 CSOs, in addition to 
this 157 CSOs participated in the training campaign on various 
aspects of CSO management we organized. According to our 
survey, civil society organizations highly improved the quality of 
services rendering to their target audiences, developed strategic 
and organizational plans, improved the web-sites and made 
other efforts to become more sustainable, visible, and to 
participate in the life of local communities more actively. 

Also we work in our traditional areas such as regional 
development, business and economic education, clinical legal 

education. Information about these areas you can also find in 
our public report. It should be noted that according to PACT 
rating (non-profit foundation, USA) our support to 12 
partnerships within the Expanding Economic Opportunities in 
Rural Belarus Project (supported by the European Union and 
USAID) became one of the most significant events of the year 
2015  on the topic: “Development of local communities”. 

We expect that the report will give you a better understanding of 
what we do, how we contribute to the development of Belarusian 
society and how you can join our activities. 

Zhanna Filippova, 
New Eurasia Establishment director
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Founded in 2005, the New Eurasia Establishment (NEE) is a 
Belarusian organization continuing the successful endeavors of 
its founder, Eurasia Foundation, whose support made it possible 
to implement a number of local community development 
projects, and achieve civil society and legislative improvements.  
Eurasia Foundation started its activities in Belarus in 1998 with 
the program for development of business and economic 
education. At that time MBA programs were founded in Minsk 
and Hrodna. Later on together with School of Business and 
Management of Technology of BSU we organized the first Forum 
of young managers “Business Education and Economy: the 
System Leading to Success” and continued organizing it 
annually for as long as 6 years.   Then we conducted “School of 
Case-study” and “School of Master-classes” for business 
education practitioners, and during the first years of our work 
more than 90 lecturers and business-trainers upgraded their 
skills. For the last 3 years this figure comprises 345 persons. We 
developed gradually the infrastructure of business and 
entrepreneurship support together with Business Union of 
Entrepreneurs and Employers named after M.S. Kunyavskii. 

We are glad to pioneer the development of rural tourism in 
Belarus. The massive rise of rural tourism in Belarus started from 
the study visit to Ukraine supported by Eurasia Foundation. The 
program of local development was the first program in this 
sphere and it was aimed at promoting self-organization of rural 
citizens, increasing their economic activity. The Laboratory of 
rural tourism was opened together with our partner Belarusian 
association “Country Escape”. Everyone could join the 
Laboratory and participate in the seminars on law principles and 

quality standards, national culture and traditions and others. 
“School of rural business” and a number of local and national 
events became a follow-up of this partnership. These activities 
helped local citizens start and foster their business and therefore 
contributed to the development of local communities. 

Since 2006 we have been supporting clinical legal education. 
Legal clinics is a practice-oriented educational program for 
future lawyers, where students conduct legal consultations to 
vulnerable people under the supervision of experienced curators. 
At that time 4 regional legal clinics and the BSU legal clinic were 
supported technically and methodologically, also a number of 
trainings were organized for students and curators. The first legal 
clinic was founded in 2000, and since that time more than 1200 
students have worked in legal clinics, 4322 cases of vulnerable 
people have been considered.  

The Capacity Building for Civil Society Organizations Project 
that we implement at the moment with USAID support expands 
and deepens our activities in all mentioned spheres. Please find 
below the highlights.

New Eurasia Establishment is a Belarusian non-profit organization. NEE mission is to foster capacity development and 
promotion of interests of professional communities, organizations and initiatives on national and international level to attain 
sustainable social and economic development of Belarus. Professionalism, Partnerships and Transparency are the core 
principles of our work. The observance of these principles enables us to perform expert review, provide educational and 
financial support in the areas of organizational development, economy, business and law. 

The History of Foundation and Development

OUR MISSION
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SUPPORT TO CIVIL SOCIETY ORGANIZATIONS

In 2014 27 CSOs were selected in the result of an Open Call and 
they worked with experts in the sphere of organizational 
development. Together with the experts selected CSOs 
developed strategic plans and plans for institutional 
development. In 2015 the projects of 18 CSOs were supported 
financially, and they achieved the aims and objectives assigned. 
The successful projects included program activities, as well as 
activities aimed at organizational development. The financial 
support was about 15 000 USD to each project. In 2016 the 
projects of these 18 organizations and 5 more were also financed 
for the amount of about 10 000 USD to each project. The 
successful projects included activities such as forums and 
seminars, consultations in the sphere of financial management, 

INSTITUTIONAL DEVELOPMENT OF 
BELARUSIAN CIVIL SOCIETY ORGANIZATIONS

NEE objective is to strengthen the organizational capacity of local CSOs through a series of intense activities tailored to meet the 
specific development needs of the supported organizations and civil society as a whole and to increase the level of civic activism and 
participation by supporting community initiatives and strengthening professional networks. To support the institutional development of 
non-profit organizations we work on the following:

 Provide consultancy support in the area of organizational capacity assessment, development and implementation of strategic and 
organizational development plans; 

 Organize informational and educational events in the area of organizational development and management of CSOs;
 Provide technical and financial support to organizational development projects. 

Training "The Role of Local Community in CSOs", 
July 8 – 9, 2015 

The participants of the working 
meeting discussed the progress 
of CBCSOP,  
September 16-17, 2015.

human resources, PR, the development of identity, professional 
support to volunteers, trainings for staff members and others. 



Maria Lando (on the right), PR-manager of the International educational 
public association “ACT”, presents the media plan at the training on 
PR on December 9-10, 2015.
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TRAININGS TO BUILD COMPETENCIES

Starting from 2014 we have been organizing trainings for non-
profit organizations and civic initiatives. In 2014 CSOs 
representatives worked with how to manage resources available 
to organizations (money, partners, volunteers, etc.) within the 
campaign “Resources for organizational development”. In 2015 
the focus of the training campaign was on the managerial skills. 
During this period of time 370 hours of trainings were conducted, 
in which representatives from 157 Belarusian organizations took 
part. The trainings included topics such as managerial target 
setting and planning, work with the Board and volunteers, PR, 
development of local communities, and others.  

 

 “After the training I realized I pointed many exclamation marks 
in my note book. Thus I marked ideas worth implementing in our 
organization,” said after the training on PR Ekaterina 
Paslavskaya, founder of the public association “Center for family 
support”, Minsk. 

ORGANIZATIONAL CAPACITY 
ASSESSMENT TOOLKIT

New Eurasia Establishment has introduced the first issue of the 
Organizational Capacity Assessment Toolkit for Belarus civil 
society organizations. The toolkit was developed within the 
Capacity Building for Civil Society Organizations Project and is 
available free on the NEE web-site in Russian. The manual is 
designed to use in Belarus CSOs by managers, civil society 
leaders as well as consultants on organizational development. It 
will be helpful when holding assessments and self-assessments 
of organizational capacity.  

«GOLDEN TRAINEE» ABOUT THE PROJECT

Three years ago Yana Dashkevich didn’t have a single thought 
that she would be able to gather together so many like-minded 
people and bring new life to the organization she joined.  Now 
Yana is a member of the board of the CSO “Nadezhdu detyam” 
and a regular participant of the USAID supported training 
campaign. Yana and her initiative group refocused their CSO’s 
activities for working with at-risk families and particularly 
children from such families.

Being intensely and successfully involved in working with 
children, the initiative group, however, lacked knowledge on how 
to measure the effectiveness of their activities and further 
develop the organization. “We were lucky that at that time New 
Eurasia Establishment announced an Open Call on organizational 
development within the Capacity Building for Civil Society 
Organizations in Belarus Project supported by USAID. We won, 
and together with consultants and experts developed a strategic 
plan and adjusted our management system. It was a success to 
win in autumn 2014 in the second round of the Open Call and 
receive a small grant for organizational development and 
program activities”, comments Yana. 



Yana Dashkevich presents the results of the case study at the USAID
 supported training “Fundraising for CSOs Managers”, 
organized by NEE on May 30, 2015
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 Today the organization is following the strategic plan and 
developing the progress indicators. “We are proud of the fact that 
the number of children who get targeted support increased from 
40 to 100 persons, and the number of sponsors and partners 
doubled”, says Yana.

“I strive for sustainability and effectiveness of our activities, 
and USAID supported trainings do help achieve that”, said Yana, 
and notably, she took part in all trainings for CSOs 
representatives organized by NEE. That is in particular why she 
gained the informal status and sobriquet of “the golden trainee”. 
“Not only do we gain knowledge to make desirable changes but 
also learn from each other and have already founded new 
partnerships”.
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ECONOMIC AND BUSINESS EDUCATION

The Round table to discuss the Concept, organized by NEE 
on December 9, 2014

Study visit participants at National center for science communication 
and information, Vilnius, Lithuania. 
The study visit was organized on October 12-16, 2015 
to International Business School, Vilnius University

For more than 10 years New Eurasia Establishment has been 
providing comprehensive support to economic and business 
education in Belarus. We are for the establishing partner relations 
between Belarusian and foreign universities, forming an effective 
dialog between business-educators, researchers, corporate 
sector and authorities, and expanding distance learning and 
blended formats in business education. 

PUBLIC DISCUSSIONS

New Eurasia Establishment actively supported the 
development of and discussion on the Concept on systemic 
development of business education. The Concept was adopted 
by the Government on August 31, 2015.  

 

INNOVATION METHODOLOGIES, MASTER-CLASSES, 
FORUMS

More than 10 master classes, public discussions, forums and 
round tables were organized during 2013-2016 years. 
Participants discussed different issues, built partnerships and 
got to know new methodologies. Supervision in business 
education became one of such methodologies. Supervision is a 
technology for cooperation of experts aimed at finding and 
developing strategies to address professional issues in an open 
and confidential environment. This technique is used for 
professional development of managers, promotion of self-
confidence of experts, as well as for prevention of professional 
burnout. The supervision method was introduced to more than 
25 teachers of business disciplines, business trainers and CSOs 
representatives from Minsk and other regions. Some of the 
participants used this methodology later in their work. “We were 
all involved in the process and worked out all the stages of 
supervision,” said Irina Trusevich, the dean of the retraining 
department, Belarusian Trade and Economics University of 
Consumer Cooperatives, Gomel. 
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Pupils from school #16 of Orsha presented school business company 
on the final project event on April 6, 2016 in Vitebsk

Varvara Aleksandrova (on the right) completed USAID supported courses 
for the unemployed, opened a beauty salon and created 10 jobs

PROJECTS IN THE SPHERE OF BUSINESS EDUCATION

8 projects in the sphere of business education were supported 
by New Eurasia Establishment in the result of an Open Call in 
2014. The topics of the projects range from business courses for 
the unemployed to the creation of a science and educational 
center of aerospace monitoring “Geomonitoring”. Also, the 
supported projects include courses on advance trainings on 
business-administration, the development of electronic 
materials for master degree programs, the creation of school 
business companies and others. Each project was financed for 
the amount of about 8 000 USD. 

Under one of the projects, specialists in the sphere of business 
education studied at the School of advance training within the 
School of Business and Management of Technologies of BSU. 
Participants got to know innovation forms and methods of 
educational process as well as the methodology on how to 
organize a self-study of a student. 

 

55 registered unemployed participated in the course “Basics 
and Fundamentals of Entrepreneurship” organized by Vitebsk 
State Technological University (VSTU).  Participants studied 
marketing, basics of planning, law, and accounting. 90% of the 
course participants had started a business and received a 
subsidy from a local budget. They opened their businesses in 
spheres such as cargo carriage, construction and repair work, 
tailor atelier, foreign language courses.

HOW AN UNEMPLOYED CAN START A BUSINESS

Recently unemployed, Varvara Aleksandrova has become a 
successful business lady. Having finished USAID supported 
courses on basics and fundamentals of entrepreneurship at 
Vitebsk State Technological University in May 2015 Varvara got 
to know all the ins and outs of entrepreneurial activities. As a 
result, she managed to develop a business plan and received a 
subsidy for setting up her own business. Now her beauty salon 
“Beatrice” gives a warm welcome to its customers offering a full 
range of beauty services.
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 “In our salon we opened 10 jobs. Although I had been 
cherishing the idea of opening a salon for quite a long time, 
before taking USAID supported course I had only a general vision 
of how to start a business. The lecturers taught us how to plan 
and manage the business, and how to take risks into account. To 
my mind one should always be focused on the development, and 
the necessary means such as partners and resources would be 
definitely found”, said Varvara Aleksandrova. 

“The unemployed at VSTU studied during a month for 8 hours a 
day. The curriculum was based on a questionnaire and included 
topics such as strategic planning, accounting and taxation, 
fundamentals of marketing and advertising, psychology of small 
business management, and other”, told Galina Yasheva, the head 
of the department of Economic theory and marketing, VSTU. 
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Summing-up the results of the round
 table “Sustainable Economic 
Development of Rural Localities” 
on May 30, 2015
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Our long experience in the sphere of regional development 
became a basis for implementing a new project “Expanding 
Economic Opportunities in Rural Belarus” that was supported by 
European Union and USAID. The project was launched in the 
beginning of 2015. It is aimed at involving partnerships of local 
authorities, CSOs and civic initiatives as well as business into the 
strengthening economic activities and improving the quality of 
life in rural localities. 

The information about the project was widely spread during the 
round tables in Minsk and regions. Any locality in Belarus had an 
opportunity to become a project participant. In the result of an 
Open Call 12 pilot localities in different regions of Belarus were 
selected to participate in the project. Each project locality 
comprises the territory of one or two rural councils.

THE RESEACHES OF THE POTENTIAL FOR DEVELOPMENT OF 
RURAL LOCALITIES

The researches on socio-economic, human and natural 
potential were conducted by the group of experts for each project 
locality. The experts studied social, natural and economic factors 
and assessed prospects for the development of project localities. 
The expert group included representatives of the National 
Academy of Science, various research centers as well as CSOs. 
The intermediate and final research results were discussed 
during round tables as well as the documents were handed over 
to every project locality for further consideration and eventual 
implementation.

A UNIQUE PATH TOWARDS SUSTAINABLE DEVELOPMENT

Based on researches the recommendations are developed on 
business climate improvement, developing entrepreneurship, 
public-private partnership, social services and other. 

“We hope the recommendations will become a unique 
opportunity for sustainable development for each rural locality” – 
said Zhanna Filippova, NEE director. 

Using the results of the researches active local inhabitants and 
local authorities together with project experts developed 
strategies for sustainable development for each project 
community. A range of educational events are conducted in each 
locality, as well as study visits for local citizens within Belarus and 
abroad are organized to learn from best practices of sustainable 
development in rural territories.

 

PROJECTS TO BE FINANCED

The best joint initiatives from 12 pilot localities are financed for 
the total amount of 180 000 euro. The projects were initiated by 
partnerships formed between local authorities, CSOs and 

“We discussed and identified the prospects for 
development in our region. Also we met and exchanged 
contacts with experts and representatives of other 
localities. This event brought up the hope that we can do 
something beneficial for our region” – said Zoya 
Nelipovich, the leader of the local initiative group, the 
territory of Chernavchicy rural council, Brest region, after 
the round table on presenting the interim project results 
on November 20, 2015.  

REGIONAL DEVELOPMENT



Belarusian delegation during a study visit to Poland, November 2015. 
Prefect Jacek Janusz Semeniuk presents the results of work in the 
municipality of Wojslawice
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business. The independent committee of the Call selected 13 
winners out of 34 applications.  The joint initiatives are aimed at 
improving economic infrastructure, creating cooperatives, CSOs 
and clubs for active people. Creation business accelerators, 
center for folk crafts and microbusiness, centers for additional 
education, school based business companies, support to start-
ups, introduction of organic agriculture, provision of agrestic 
production and other initiatives are among the winners. 
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Belarusian delegation on XXIV Annual Conference on Clinical Legal Education 
during Study visit to Poland 
(October 18-24, 2015)
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Starting from 2006 New Eurasia Establishment has been 
providing methodological, institutional and informational 
support to the university-based legal clinics in Belarus. Today 11 
legal clinics are in operation, where students under the 
supervision of experienced curators provide legal advice to 
vulnerable population as well as education in law to teenagers. 

INTER-UNIVERSITY CLINIC

In spring 2016 the project “Inter-University clinic” was finished 
with a remarkable success. Not only legal clinic curators from 
Minsk raised their competencies, but also new curators were 
prepared. Trainings were organized by experienced heads and 
curators of legal clinics with the use of interactive 
methodologies. Curators prepared within the project organized 
trainings to students interested in working at legal clinics. Also 
the methodology for training for curators and students was 
developed under the project and it will be widely used by other 
Belarusian legal clinics.  

MOBILITY FUND

With the Mobility Fund instrument more than 25 curators and 
students presented Belarusian experience on international scene 
and raised competencies. They participated in international 
professional events in Czech Republic, Poland, Turkey and 
Russia. 

Active representatives of legal clinics have a unique opportunity 
to receive financial support and to participate on a competitive 
basis in international professional events. Respective university 
or the representative of a legal clinic personally should cover 
10% of the participation rate. 

TOGETHER WITH LEGAL CLINICS FROM 50 COUNTRIES

In 2015 Belarusian clinicians met with legal clinic curators, 
lawyers and social activists from 50 countries on the 8th 
worldwide conference organized by Global Alliance for Justice 
Education. The conference took place on the campus of Anadolu 
University in Eskishehir, Turkey, from July 22 till July 28 2015. It 
was the third time New Eurasia Establishment supported 
participants from Belarus. 

The main idea of the conference is to give the participants 
opportunity to gain new ideas, models and skills and then use 
them in clinical legal education. “The representatives of our 
university have found likeminded people in the sphere of 
preparation of new curators as well as in the field of providing 
access to free legal advice for court prisoners”, said Ekaterina 
Belyakova, clinic curator from Vitebsk State University. 

CLINICAL LEGAL EDUCATION



The winners of the competition on clinical legal education of the 
Belarusian Student Legal Olympiad 2016
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BELARUSIAN STUDENT LEGAL OLYMPIAD

Practical skills of a lawyer and professional advice for 
vulnerable population are in the focus of NEE support to legal 
clinics. That is a why specialized competition on legal clinic 
education has become part of the Belarusian Student Legal 
Olympiad for the sixth time in 2016. NEE staff participated in the 
development and presentation of model cases. 

The competition on legal clinic education is a test on how 
student communicate with a client, explain in layman’s terms 
legal nuances, and know the legal environment. The participants 
go through 4 stages during two days: they prepare an answer to a 
letter from a client, interview a client, prepare and conduct a 
consultation. The results are assessed by a professional jury 
comprised of experienced lawyers, lecturers and heads of legal 
clinics. 

 “The competition is becoming more sophisticated whereas the 

students are more and more competent, – said  Julia Savkina, the 
head of the BSU Legal Clinic, member of the jury and the 
organizational committee. – It means that universities prepare 
the students for the Competition in a deliberate way. To my mind, 
cases are not simple, they are practice-based and are taken from 
the Belarus legal clinics practice.”  

Evgenij Ranko, the team “Lynces justae”, Francis Skaryna State 
University of Gomel (2nd place, 2015): “Our clinic is an excellent 
site to practice the skills: communication with a client, case 
analysis, preparation of a written consultation. Participants have 
an opportunity to show during the competition everything they 
have learned at their legal clinics. It is an excellent place to model 
the work of a lawyer. Working in a clinic is important because 
here you really gain practical skills.”

RESULT OF THE PROJECT

One of successful results of the Capacity Cuilding for Civil 
Society Organizations Project became the registration of 
Association for development of legal education and Vitebsk 
regional youth public association “Centre for Legal Development 
and Legal Awareness “Prospect”.
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Our donors
Total amount: $2,201,705 (100%)

USAID
$1,851,432

84%

European Union
$350,273 16%

Program areas
Total amount: $1,952,042 (100%)

Organizational 
development

$827,292
42%

Economic and
business education

$604,060

31%

Regional 
development

$380,394

20%

Clinical 
legal education

$140,296 7%

*as of September 1, 2016 FINANCIAL REPORT 2013-2016 *

Expenditures by category
Total amount: $2,201,705 (100%)

Program expenditures
$1,159,491

53%
Financial support

(Subgranting)
$792,551

36%

Administrative expenditures
$249,663 

11%
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We are grateful to our donors and partners for the trust and 
for being with us during this period. 
Hope for further joint fruitful cooperation!



New Eurasia Establishment
5 Peramozhtsau Ave., Suite 218

220004, Minsk
Phone: +375 17 204 87 02
e-mail: office@eurasia.by

www.eurasia.by
www.facebook.com/eurasiabelarus

Information and Resource
Establishment
New Eurasia
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